339 INNOVATION

Our Manifesto - | et’s innovate a new world!

Our Name and “Big Ficture” Furpose
Our name is simP]c: |nnovation Stgics. You can think of us as the Mgcrs~5riggs/ MBTI of |nnovation.

We want to support each human bcing to reach their higl'icst Potcntial. Forus, c]rawing forth that Potcntial
takes a triplc cmphasis: strong valucs, Plus Icarning, Plus creating and innovating,. Whﬂc our name and work

focuses on innovation, we know that the biggcr Picturc lies in this threefold formula.

Tous, not on]g is each person a living, brcathing bcir\g, but each organization is also a living organism —~ with
a brcathing rhgthm of inhaling and exhaling where, metaPhorica”y spcaking, “lcaming” is the inhaling, and

“innovating” is the cxhaling. And each organization has the caPacity to be cxtraorclinarilg innovative as well.

But where do values fit in? As the saying goes, we must breathe to livc, but we don’t live to breathe; our
lives have a ['n'g['lcr purpose than mere survival. Values thP each of us to define that highcr purpose,

inclivic]ua”y and co”cctivclg, which gives meaning to whg we learn and innovate.

We oursc|vcs are grcatly enthused about angthing that PromPts self-awareness P]us Practica| skills to
enhance how we come togcthcr to serve PCOPIC‘ Wc know there are mi"ions of others who feel the same way
who wi“join us in thisjoumcy. T]’\cg are courageous cnoug['i to want to c]'\angc the world, and committed

cnough to stick to it tl‘urough the ups and downs.

T hus, the “biggcr Picturc” that insPircs us is to see this triple formula come alive in the workplacc to I'rclp
transform the qualitg of life throughout the globc. T o us, that qualitg of life bcgins with inner awareness and
integrity, so that we know our purpose and values in life, follow our inner compass, engage in continuous
]caming, create and innovate to our highcst Potcntial, five in harmong of thought—worcl—clcccl, and serve

others.
On our part, through the lens of wor[cplacc innovation, we will do cvcrgthing we can to hclP awaken the

creative power that is inherent in all human bcings. (/Htimatclg, as we team up with more and more Pcoplc,

togcthcr we can do our Par‘t to changc thc wor|cl omc work and innovate a new worlcl,
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Our Mission, Vision, and Values

Qur mission as a business is to evoke the power of Pcop|e’s inherent values and creativity to make

mcaningful contributions in the world.

QOur vision is to be the resource~-of-choice for those who wish to boost values-based innovation and changc
at work. | o achieve this, we will:
e Provide sclmc~gui<:lcd assessments, Fceclbaclc, coaching, and worlcshop materials that promote self-
reflective lcaming and aPPIicd, Practica| skills
. Buﬂcl a collaborative community of |S Practitioners who are creating new knowlcdgc that advances
the art and Practicc of innovation
o Offerservices to augment the |S Practitioner’s own capabilitics as needed

e Assist organizations to generate and achieve “shared Prosl:)erity” for all stakeholders

The values we strive to live and work by include:

. Communitg o Meaning

° C]cncrositg o Flow and emergence
. Thoughhculncss and attention to detail ° Bcing remarkable

e [aseandfun e [ractical imPact

o 5trcngth of clivcrsity

We are Proactivc - we 5|1apc and share Practiccs in the marketp]acc. We love to “rise to the occasion” to
create new [cnow|cclgc and make a Positivc difference. Wc have a “can do” sPirit and build trust by Fo"owing
our conscience and striving to act with unity of thougl‘ﬂ:, word, and deed. We are creative — in our business
model and our technologg Plat{:orm, as well as in how we build rclationships and c]cvcloP/Proviclc our

materials and services. Wc are flexible and Proc]uctivc,

Our Communitg

We're Passionatc about insPiring and cml:)owcring PcoPlc to bring their dreams to life, lcarning and growing,
and getting Paid to do what thcg love. (And having fun in the Processl) So we're committed to builcling a
Pro{:ound, g]obal community of /nnovation 5@/65 Fract/tioncrs who want to draw from and contribute to
others as well as create new knowlcdgc in the field of innovation. Togcthcr with the hundreds of download
resources we Proviclc to Practitioncrs, we're scccling and Fostcring a vibrant community where everyone can

PT'OSPCF.
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Qur Practitioner community is as diverse as innovation itself: Business | eaders; Visionaries; | xecutive
Coachcs; Chiemc Learning Omcpiccrs; Frofcssional Consultants, ]:acilitators, and T rainers; (Conscious
Entreprcneurs; Lcadcrshi‘:) Frogram QOwners; and others; Pcople of many ages, nationalities, and
}Dacicgrounds. Some alrcacly making differences g|oba”3, others working to make a difference loca"g,
starting with themselves.

Our Fractical APProac}*n

Our aPProach involves hclping our clients to recognize their innate abilitg and stglc of innovation — and
linking that with an awareness of the power of values to inspirc mcaningmcul innovation and changc. The
journcg starts with a 10-minute self-assessment survey that is infused with decades of cxPen'cncc and well-
validated questions. ]t continues with scl{:~guic]ccl feedback and coaching materials for indivicluals, teams,

and organizations ~ in addition to Practical workshoP and lcaming cxPericnccs.

We know that the true value of any self-assessment process is in the qualitg of conversation that is
Promptccl bg the {:ccc]back, so we've focused on stimulating the most constructive clialoguc Possib]c -

discussions that lead to mcaning)cu| insights and Practical actions.

We also know that “just in case” Icarning usuauy becomes lost and Forgotten. So we focus on Provicling
‘jus’c in time” Fccdback—and—coaching materials and services — those that are immccliatclg useful in the
Practical, day—to—clay world of work. T hat means we strive to “integrate” Jnnovation 5tyles with the actual
work bcing done bg the PcoP|c in organizations.

With our materials, we clon’tjust “throw them over the wall and wish Pcoplc good luck imPlcmcnting them”
with their teams, groups, and clients. We Providc “Plug~anc]~P|ag” workshop clcsigns, Prcscntation slides and
coaching and feedback materials so that Practitioncrs can be successful with the [nnovation Stglcs system
from the very first time thcg use it. Plus, a growing community of Practitioncrs who share their successes,

experiences and materials provides a wealth or wisdom and inspiration tor everyone to share in.

Want to changc the world? Thcn let’s innovate togcthcri
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